[image: ]

Annual Report 2024
ATTRACTION & RECRUITMENT
· Worked 34 named projects: Bail, BlackStream, Brass, Bronze Sky, CC, C. Stone, Castle, Council, ECO3, EK, Fam USA, Fast, Hospitality, Import, Jae, Kaza, Make, Muss, Next, Pharma, Poppy, Power, Range, Real, Rikutec, Shark, Ship, Slow Track, Sweet Tea, Venture 2.0, Wayfarer, Welcome, White, Yellow Condor
· Job & Investment Totals Created or Announced from these recruitments: 
· Jaeger Metal Fabrication (12 Jobs & $1M invested in 2023)
· Viesain Pharma ($20M & 25 jobs in 2024/2025)
· SungEel ($35M & 108 jobs in 2025/2026)
· Managing a $700k REBA Grant from the State for SungEel
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SCDA President, Brittany Ivey and Board member Brian Akin and local Attorney Janney Sanders pictured with SungEel President/CEO & Georgia Plant Manager
· Met with Georgia Ports Authority
· Met with Steve Sperling, JMA Architecture
· Attended Regional Water Meeting w/ City, County, Senator Hatchett & Senator Erwin
· Promoted several available buildings on our website and on state sites
· Presented a community presentation with the JDA to 21 project managers
· Featured Speaker on our workforce housing initiatives at DCA Annual Conference. Our community was featured for our efforts from the House of Representatives floor for our proactive measures to address workforce housing
· Able to complete updated hotel feasibility study through the Highland Group thanks to County & City Funding.  (Hosted 4 hotel developers in our community since study was completed in February)



· Hosted 5 site visits and completed 15 State RFIs.

[image: ][bookmark: _Hlk172644547]Project Yellow Condor Site Visit. 
$30M Investment 
69 employees over 5 years..



PRODUCT DEVELOPMENT
· Completed Sewer Infrastructure adding 9 manholes to service our largest lots in HBBP.
· Sewer Preconstruction Meeting w/Engineers, Wilcorp/SCDA
· Closing out grant as soon as County Audit received
· Researched with Moffat & Nichol and Hartwell Railroad to get cost of rail spur to serve largest lot in HBBP.
· Working with Engineers on estimate for utilizing SPLOST funds to pad ready two sites on Hayes Wilbanks Road in HBBP.

EXISTING INDUSTRY RETENTION & EXPANSION	
· Our existing industries Reported at the end of 2023 53 Jobs Created & $31,375,000 invested.
· Our existing industries announced plans for 2024 to create 58 Jobs and invest $11,435,000.
· Trachte (Reported 01-30-24)
· 2024: Creating 33 jobs in (30 direct labor positions, 3 indirect labor positions, and an additional shift (57% growth)). Investment budget of $100k for 2024.  
· [bookmark: _Hlk158276439]Patterson (Reported 02-06-24)
· 2023- Invested $5M in Machinery.
· 2024- Investing $2M
· PTL (Reported 02-06-24)
· 2023- Invested $375k in equipment
· PakPro (Reported 02-06-24)
· 2024- Will complete a $1M investment on new equipment



· Sark Wire (Reported 02-06-24)
· 2023- Invested $7M in 60k sf expansion & new machinery & created 20 new jobs.
· 2024- Will invest $5M in machinery and create 15 new jobs.
· GM Wood Products (Reported 02-06-24)
· 2024- Will invest $735k and create 10 new jobs (starting a second shift).
· ASI (Reported 01-30-24)
· 2023- $4M Invested between 900 Plant & Global and 30 jobs created across all 3 facilities.
· 2024- $2M Invested at 900 
· American Woodmark (Reported 7-23-2024)
· 2023- $15M investment in machinery & dust collection system over the last 3 years
· Meadowbrook Machine & Tool (Reported 7-23-2024)
· 2023- Added 3 jobs
· 2024- Investing $100k
· CMC (Reported 7-23-2024)
· 2024- $500K investment in machinery

· Worked with WorkSource Georgia & The Technical College System of Georgia to guide Nifco KTW through acquisition layoffs.
· Met with Brandon Lounsbury, Existing Industry Regional Representative with GDEcD, Brandon Lounsbury and ASI executives
· Scheduled industry tours with GDEcD, Brandon Lounsbury & Tammy Rauch (TCSG) for Patterson Pump, PTL, Pak Pro, Trachte, Sark Wire and GM Wood Products
[image: ]GDEcD Representative Brandon Lounsbury & WorkSource Georgia’s Tammy Rauch visiting Patterson Pump Leadership 
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· Quarterly Lunch & Learns- 
· City, County & SCDA talked with industries about their strategic plans and how existing industry needs dictate those. Industries shared their needs and how they felt local leadership could help. 
· Workforce Strategies Group
· Unique Partnerships: Exceptional Students Coordinator, Department of Juvenile Justice & Victory Homes 




· Speaker at GAEL where we were recognized for our efforts in workforce development with our local school system. Highlighted our WBL Success, CTAE Pathway Alignment with available jobs in our community.
· Hosted Meetings with Blue Ridge Products, ASI, Maple Ridge Cabinetry and Victory Homes to discuss employing men in their aftercare 6-month program.  Maple Ridge Cabinetry has had success and ASI.
· Work with our WBL coordinators to host and advertise their job fairs for students and local employers
· Sponsored the WBL Student of the month and recognized the 2024 WBL student of the year and with a $1,500.00.  
· Participated in several employability skills training opportunities at the high school including life day, mock interview days.
· Working with SCBOE to provide externships in local businesses for teachers during the summer.
· Hosted Toccoa-Stephens County Leadership Industry Day 10-19-23: Took 45 participants to PTL Equipment, MWL, ASI, Nifco
· Coordinated & Marketed Boys & Girl Club Career Day with ASI, Patterson Pump, Robertson Furniture, Firehouse Subs, McDonalds, Humane Shelter
· Discovery Tour (44 educators)
· Visited SC Hospital, ASI Southeast, GEM Plastics, Osborne Wood Products, Patterson Pump
· 8th Grade Industry Tours (41 students + 2 Teachers) – 
· September Visits: Nifco, Sark, ASI, MWL, Patterson Pump
· November Visits: Trachte, Sark Wire, Osborne Wood Products, CFA, ASI
· March Visits: Taylor Brothers, American Woodmark, ASI, Maple Ridge Cabinetry, Patterson Pump
· May 8th Grade tour cancelled due to inclement weather
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8th grade students from Stephens County Middle School on an Industry tour at Sark Wire
· Served on CTAE/WBL Advisement Committee
· Served as a Reach Mentor
· SCDA Donation to High School Robotics team
· Attended Workforce Pipeline Conference at the University of Georgia
· Attended GA Mountain Workforce Development Forum

HOUSING 
· Working towards plan submission for PUD utilizing the $478k Rural Workforce Housing Initiative Funding.  Plans for first initial 90 apartments should be submitted to the County in July 2024.
· Marketing two sites for multifamily housing across from HBBP. Closed on 30-acre tract that will start with 60 apartment units in the next 2 years.
· Met with Mike Elrod & Laura with Currahee Home Builders to discuss single family residential developments.
· Met with Allen Hutto (home builder in FC) looking for new opportunities July 23
· Showed Great Southern Homes out of South Carolina potential subdivision sites
· Spoke at Athens Home Builders Association on insights and changes going on in Stephens Co.





OTHER EFFORTS
· Worked with the Chamber to plan an Agriculture Industry Day for Congressman Clyde. Visited the Eastanollee Cannery, Livestock Barn and New Agriculture Facility.
· Coordinated Toccoa-Stephens County Day at the Capitol with the Chamber of Commerce.  
· Hosted Congressman Clyde and Staff and visited Stephens County Hospital, Mountain Sweet Honey & PTL.
· Planned a community meeting for Senator Warnock’s Staff.
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